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THE BUSINESS OF THE HR CRISIS

AUSTRALIAN BUSINESSES ARE UNDER THREAT DUE TO THE PRESSURE
OF THE INCREASING COMPLEX ECONOMIC AND LABOUR MARKET.

What was once a vague business
management principle - the art of
managing employees, has now become
one of the largest threats for the future
survival of business.

“The art has to now become
science..."”

So what is the HR Crisis?

Let's look at some of the facts:

. Uncertainty in times of change impacts
on confidence of employers and clarity
of their strategic direction.

+  Confidence of key employees and
additional workload due to shrinking
workplaces leads to management
fatigue.

. Labour is on average the largest cost to
business. The statistics show that it is
escalating due to employee expectations
for pay increases, the growing level
of individual debt and increased
competition between employers
for talent.

+  Small business is struggling with the
fact that they cannot attract or keep
employees.

. It is estimated that it can cost more
than $48,000 to replace an average
employee on $45,000 a year.

+  The Red Tape Commission estimates
75% of businesses struggle with
paperwork and compliance.

. According to the published National
Accountant, 65% of Australian
employees have experienced
harassment.

. Changes in legislation causes confusion
and mistrust. Businesses are at risk
externally during times of change. It
is a risk to business that cannot be
ignored. In 2009 changes in the national
Industrial Relations Framework will be
compounded by the Health and Safety
changes scheduled from 2010.

And the list goes on. The growth in the
concern of effective employee management
is illustrated by the BRW which now features
human resources articles and the threat to
business on a reqular basis.
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l LAGGING BEHIND

PROFESSIONAL SERVICES ON DEMAND IS NEARING MATURATION IN
MOST PROFESSIONAL SERVICES - LEGAL, ACCOUNTING AND IT. HUMAN
RESOURCES HAS BEEN LAGGING BEHIND AND NOW THE BUSINESS
COMMUNITY IS SUFFERING BECAUSE OF IT.

According to the Australian Bureau of function on average commences when an
Statistics, of the 1.2 million Small and Medium organisation has over 75 employees. It is
Sized Businesses (SME) in Australia, 52% of estimated that over 651,000 businesses are
those employ staff. Of those, less than 1% outside of effective people management
employ over 100 employees. practices. HR on demand is critically needed
and those that can meet the need now will
Research conducted by the HR Coach have a strong foothold on a growth sector.

Research Institute, has identified that a HR

PUBLIC SECTOR
5,500 ORGANISATIONS
BUSINESS - NO STAFF 0.43%
625,100 BUSINESSES /
48.77%

1-4 STAFF
419,972 BUSINESSES
33%

4,204 BUSINESSES
0.003%

20-99 STAFF -9 STAFF
37,963 BUSINESSES 190,960 BUSINESSES
3% 15 %

SME MARKET IN AUSTRALIA

Source: Small Business in Australia
(ABS 1321.0.41.001, Table 2.3)
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MEETING THE NEED

TAKING TRADITIONAL HR PRACTICE STRAIGHT FROM A CORPORATE
ENVIRONMENT INTO THE AUSTRALIAN SME BUSINESS SECTOR IS NOT

EFFECTIVE.

Since 2002, the HR Coach Research
Institute has completed comprehensive
research into people management
practices in Australia. It has analysed the
behaviours required from employees and
managers in the business sector. It also
commissioned research into workplace
practices and measured the risk of gaps in
legislative compliance.

A sample of the research results

include:

. People management practice is adhoc
Workflow of HR processes and
management is different to corporate
organizations
Businesses were unable to find
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qualified help to turn to

Staff management practices were
reactive

The lack of employment contracts
and protection of intellectual
property were major gaps in people
management practices

The businesses were seeking
assistance from their Accountant

Ultimately, a new approach was identified
in providing solutions that meet the need
for businesses.
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THE NEXT GENERATION OF HR

ITIS AWELL KNOWN FACT THAT LEGISLATIVE CHANGES CREATE A SHIFT
IN PROFESSIONAL SERVICES REQUIRED BY THE BUSINESS MARKET. MANY
BELIEVE THAT CHANGE TO THE INDUSTRIAL RELATIONS LEGISLATION WILL
CREATE A SURGE IN REQUIREMENTS FOR HR PROFESSIONAL SERVICES,
COMPARABLE TO THE WAY GST IMPACTED ACCOUNTING SERVICES.

The history of the development of Human management practice patent, HR Solutions and
Resources clearly demonstrates that this has education to the business community.

been the case as established below.

HR on demand is a service that will only With over 651,000 businesses requiring this
grow with the ever changing IR environment Professional Service, HR Coach has partnered
and compounded by economic uncertainty, with many HR and Business Professionals in
demographic changes, globalization and taking these solutions

technologically driven work practices. to clients.

Since research conducted by the HR Coach Professionals who provide HR services to clients
Research Institute in 2002, HR Coach has will be at the forefront of this emerging market.
developed unique software and business The BRW recently identified that Firms who
benchmarks to assist in proactively managing provide comprehensive business advice will be
the employee function in businesses. It has also leading the way for the future.

provided unique coaching programs based on a

1904 Early 1900's | 1971 Unfair 1980's 1996 1990's 2006
Basic Wage Payroll Dismissal & Personnel Workplace Human Work
Case develops as a Employee Function Relations Resources Choices IR
key function Relations Act Division Changes

TRIGGER» CHANGE TRIGGER TRIGGER > CHANGE TRIGGER CHANGE

) CHANGE

HOW CAN PROFESSIONALS PROVIDE SOLUTIONS TO CLIENTS?
HR Coach works with Professionals in many ways to provide solutions for clients.

The flexibility of providing services range from outsourced HR Coaching to licensing
opportunities and joining an International HR Coaching Network.

FOR FURTHER INFORMATION:
HR COACH PTY LTD
1300 550 674 business@hrcoach.com.au www.hrcoach.com.au
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